
�

Created Fall 2018

THREE TIPS TO AVOID WRONG HIRES 
According to a Monster.com study, 62% of business owners 
surveyed admitted to making a bad hire last year. So, while 
you may be in the majority, this isn’t the result you want. Here 
are three steps you can take to avoid making a mistake with 
your next hire. 

1. Set the Right Target 
The first step you should take to make sure you hire right, is 
to start with the right target. Don’t simply dust off the job 
description that was used the last time this role was open. Take time to really think 
about what the role is today, and what is needed; including skills, experience, 
personality, and motivation.


2. Utilize Assessments 
With the average cost to hire and train a new team member equal to 6 to 9 months 
of their wages, a hire is a big investment. If done wrong, it’s a waste of time and 
money, and the opportunity cost may far exceed this estimate. Spend a few 
hundred dollars to get confirmation that the candidate is and will do what you need 
in this position. There are a variety of assessment tools that offer independent 
measurement of key aspects of a candidate. Utilizing these correctly will point out 
inconsistencies and allow you to focus your questions. 


3. Behavioral Based Interviewing 
A well crafted Behavioral Based Interview will keep your interview focused on the 
most important factors you should discuss with your candidates and allow you to 
be consistent with each candidate in the process.


Bonus Tip: Never Interview Alone   
Using multiple interviewers gives you various perspectives on the answers and 
protects you from false claims about how the interview was conducted.
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Are you ready to make better hires? Set up a free assessment 
with TDC today and be ready for your next open position. 

Call 541-609-1499 or email info@talentdrivenconsulting.com to 
start hiring successfully.
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